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ABSTRACT 

 
A model of interaction between education, industry and government 

 
We aim at demonstrating in which ways an academic department in translation studies 
successfully interacts with industry, government and standardization institutes (ISO 10241, 
EN 15038 and LISA). In a case-study, we focus on the impact (semi-) automated translation 
quality assurance (TQA) tools have on the evaluation of translation assignments. The 
results of both a survey and TQA experimental analyses led us to conclude that this 
interaction initiative has been conducive to exploring, developing and implementing new 
evaluation methods and software. TQA could not have reached the current stage without 
this type of interaction.  
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Background 
 
Education-Employability Link 
 
This contribution is in the first place based on the understanding that higher education (HE) 
institutions have an increased responsibility for enhancing graduates‟ employability

1
 after 

graduation (Connor & MacFarlane, 2007, Hills et al., 2003:223, Lucas et al. 2009). One 
robust instrument to pursue this goal seems to be a customized form of work-related 
learning (WRL) environment, specifically when it is viewed as a blended experiential 
learning environment on campus as well as off campus. It is known that WRL generates 
beneficial results among fresh graduates in a real-life work environment, through e.g. 
traineeships (Harvey, 1999:12). When WRL can also be structurally embedded as a series 
of workshops in i.c. translation curricula, it has been observed that such simulated work-
related experiences benefit on campus students. In this way, the employability of the 
graduates who were exposed to this kind of blended WRL during their formal studies, is 
expected to improve significantly (Orrell, 2004).  
 
In this paper, we wanted to compare the above findings with the curriculum development at 
Lessius University College, one of the academic translation HE institutions in Flanders, the 
Dutch-speaking region in Belgium. To support this, we refer to the results of five different 
surveys, which were organised in translation education and industry fields.  
 
Survey (1): Barbe & Claes. 2006. "Sectorstudie van de vertaalsector in België" (Sector 
Analysis of the Translation Industry in Belgium). MA Thesis (promotor: E. Dieltiens), Lessius 
University College, Department of Business Studies. The Barbe & Claes survey was 
addressed to major translation service providers

2
 (TSPs) in Belgium and is based on the 

results of 161 respondents. The respondents represent 14% of the total number of TSPs 
which submitted valid surveys.  
 
Survey (2) was addressed to the Belgian Federal Public Services (FPSs) and aimed at 
scanning the use of TEnTs

3
 (SDL Trados) in their translation departments (October 2006; 

95 respondents). The survey served as a reference survey to help us decide which TEnT to 
use for a customized translation and terminology training to civil servants.  
 
Survey (3) was organised by the University of Ottawa with a view to scan the use of 
Terminology Management Systems Integrated to TEnTs (20 February 2009, on-line survey: 
87 respondents). We included this survey in order to have at our disposal some data 
external to Flanders, Belgium, and the EU, as parallel reference data.  
 
Survey (4): LTC (The Language Technology Centre Ltd.) drafted a study report in August 
2009 for the attention of the Directorate General for Translation of the European 
Commission on the size of the language industry in the EU. This survey also served as 
comparative reference data and covers 1013 respondents from all the EU member States.  
 
Survey (5): In November 2009, Lessius conducted a departmental survey among alumni 
who graduated as masters in translation and interpreting

4
, covering the period of 1990-2009. 

This departmental survey received 665 respondents in total, out of which we selected 614 
masters in translation. For the purpose of this study, we decided to focus only on alumni 

                                                      
1
 We refer in this study to Knight and Yorke (2002:261) to define employability: possession 

of the understandings, skills and personal attributes necessary to perform adequately in a 
graduate-level job. 
2
 We adopt the definition of TSP in EN 15038: person or organisation supplying translation 

services. 
3
 TEnT is the acronym used by Zetzsche (2009) to refer to translation environment tools, 

traditionally referred to as CAT tools. 
4
 Since 2008, students also graduated in journalism and multilingual communication.  



who are/have been employed as a translator, and did not include graduates who are/have 
been active in other professional areas. Graduates are faced with a market which is more 
and more characterized by an employment diversity which leads to graduates working 
without necessarily using the knowledge base provided by the degree programme (Hills et 
al., 2003:215-216). However, the departmental survey showed that a significant number of 
graduates has entered the translation industry job market. 
 
The aim of exploring the above surveys was firstly to analyse to which extent the literature 
findings could be compared with the departmental situation. In other words, we wanted to 
analyse to which extent the programme offered by Lessius is able to prepare the graduates 
for a successful insertion in the professional translation industry, including terminology, 
localisation, and project management. We aimed specifically at exploring “missing” links 
between the programme and the rapidly evolving needs of the translation industry, with a 
view to narrowing any possible gap between the two. In this enterprise, we wanted to 
implement the currently applicable HE general policies in the area of translation education 
in the EU. According to The Bologna Declaration on the European space for higher 
education (1999:8), employability is essential:  
 

[...] Access to the second cycle shall require successful completion of first cycle 
studies, lasting a minimum of three years. The degree awarded after the first cycle 
shall also be relevant to the European labour market as an appropriate level of 
qualification. The second cycle should lead to the master and/or doctorate degree 
[...]. 
 

Secondly, in the slip-stream of the Bologna declaration and due to the subsequent policies 
on benchmarking academic accreditation criteria in Belgium, all the university colleges 
delivering a master‟s degree in translation in Flanders needed to associate with a university. 
This implies that each programme reaches the minimally required international academic 
standards, i.c. the standards set by the K.U.Leuven University, where the Department of 
Applied Language Studies has been integrated in the Faculty of Letters.  
 

By 2012, the existing academic  Bachelor‟s and Master‟s programmes offered at 
university colleges should be closely linked to scholarly and scientific research. The 
Association is devoting considerable effort to this process of “academisation”. Once 
this  has been achieved, the academic Bachelor‟s and Master‟s degrees offered at 
the university colleges will be integrated in the K.U.Leuven structure. To this end, 
appropriate cooperation structures have been created in the fields of arts, fine arts, 
engineering and economics. (http://associatie.kuleuven.be/eng/research.html, 
Retrieved 5.01.2010) 

 
One of the major challenges facing the Flemish university colleges during this integration 
process, was to pursue a pragmatic balance between both university-specific academic 
programmes, and employability-oriented programmes, which are traditionally prioritized in 
(the departments of translation studies of) the university colleges. In addition to the local 
accreditation process, each EU translation studies department has the option of forming 
part of the EU European Master's in Translation (EMT) project. In this context, the need to 
gear towards maximum employability in the EU market has been put forward as one of the 
essential criteria for inclusion in the network of EMT universities (EMT, 2009). Accordingly, 
the HE institutions aspiring to EMT membership need to focus the graduates' competences 
specifically to the present-day employers' requirements, especially when it comes to 
employability within the EU market. Consequently, a detailed roadmap of competences 
needs to be followed so that EMT graduates are fit to successfully compete for translation 
jobs in the EU market and to adapt to the rapidly evolving field of translation, and 
multilingual communication. 
 



Having this in mind, we wanted to find out how our programme can enhance our graduates‟ 
employability, i.e. can prepare our students to a successful integration in the translation 
industry after graduation.  
 
Setting aside the surveys, the Translation World 2009 congress seemed a perfect occasion 
to merge the above items into a case study which would result in presenting a model of 
interaction between academic education, translation industry and public services in the area 
of translation quality assurance (TQA).  
 
Surveys: selected areas of interest 
 
In the five surveys already mentioned above, we focused mainly on the following selected 
areas of interest:  
 

Survey Questions 

(1) Which are the main translation–linked activities in your TSP? 
Which of the following activities are crucial to the turnover in your TSP? 

(2) Do you use TEnT tools? 
If yes, which TEnT tools do you use? 
How do you use TEnT tools? 
Which training on the use of TEnT tools did you receive on campus? 
Which training on the use of TEnT tools did you receive off campus? 

(3) Do you use TEnT tools? 
If yes, which TEnT tools do you use? 
Have you received formal training on TEnT tools during your university 
curriculum? 
Which training on the use of TEnT tools did you receive on campus? 
Which training on the use of TEnT tools did you receive off campus? 

(4) Which of the following language-related activities does your TSP currently 
perform? 
What are the fields of expertise most in demand among your clients? 
For the following TEnT tools, please specify the names of the products you 
mainly use. 
What are the exact translation services provided? 

(5) Which are the main professional activities of the TSP in which you are 
employed? 
Can you indicate which subjects were (+/-) relevant for your present job? 
Which subjects/areas do you feel were missing during the programme? 
Which specific tasks have been allocated to you? 
In which way your curriculum (programme) may be improved in order to 
prepare you in a more adequate way for a successful professional 
insertion? 

 
Table 1: Selected Survey Questions 
 
Research & Development: Joint Ventures 
 
Next to the education-employability aspect of this study, the surveys served as a starting 
point to explore also extra-curricular areas in which Lessius could interact with industry and 
government partners. In this way, we aimed at bringing together both translation industry 
and education, which may result into unexplored bilateral ways of co-operation between 
academia and industry, which in turn impacts on curriculum design. The curriculum-
employability ratio could at the same time support already well established inter-institutional 
collaborative R&D projects between Lessius/K.U.Leuven, ISO/TC 37

5
, LISA, and the 

Belgian Federal Public Service (FPS) of Justice. In this context, we particularly refer to our 
contributions in the field of the EU standard of translation services (EN 15038), the 

                                                      
5
 The ISO/TC 37 is the Technical Committee of Terminology and other language and 

content resources.  



international standards for terminology management (ISO 704 and ISO 1087-1), and 
industry-related translation quality assurance standards (LISA QA Model 3.1, XTM). These 
models of interaction are developed further in this study. 
 
The education-employability link is in other terms not the only area where universities and 
translation industry partners are known to run into successful interaction schemes; 
universities and translation industry partners benefit likewise from joint R&D ventures 
(Acworth, 2008). The spin-offs of such joint ventures will eventually strengthen translation 
training, translation management, and translation/terminology policies at all the three levels 
at study in this paper: academia, industry, and government.  
 
In the sections below, we therefore refer not only to successful employability-enhancing 
initiatives, but also to successful university-industry collaborative R&D platforms, before we 
conclude by emphasising the need of continued efforts to strengthen interaction models 
between the three stakeholders involved. 
 
Surveys: results and discussion 
 
Translation activities in TSPs 
 
The Barbe & Claes survey was addressed to major TSPs in Belgium. For the purpose of 
this study, we selected the following statistical data regarding the translation activities in 
TSPs, which are displayed in Figure 1 and 2.  
 

 
Figure 1: Translation-linked activities in TSPs in Belgium (Barbe & Claes, 2006:27) 
 
Figure 1 clearly shows the predominance of translation proper, revision and correction (in 
descending order), which occupy 88% of the overall activities of the surveyed TSPs. In this 
study, we refer to EN 15038 (2006:6) for the understanding of the following activities: 
translation refers to “render[ing] of information in the source language into the target 
language in written form; revision refers to “[the examination] of a translation for its 
suitability for the agreed purpose, [a comparison of] the source and target texts, and any 
recommended corrective measures”, while correction refers to corrective measures as is 
referred to in EN 15038.  



 
Figure 2: Turnover of TSPs in Belgium (Barbe & Claes, 2006:40) 
 
The Big Five in the turnover statistics (Figure 2) are marketing, translation, revision, 
authoring, and interpretation. In the light of the scope of this study, we skipped human 
resources. 
 
Referring to Figure 2, we think it is legitimate to underline that translation claims a 
predominant share when it comes to TSP turnover, followed by its immediately preceding 
and subsequent activities, such as authoring and revision (including the necessary 
corrective measures). These data will have to be taken into account during the (re)drafting 
process of translation programmes in the HE institutions aiming at a balanced graduates-
employability rate. What is important in this survey, is that translation proper seems to be 
closely linked to new collateral activities, namely authoring source text and revising target 
text (translation). Together with this trend, these translation-linked activities demand more 
and more IT and TEnT skills.  
 



Use of TEnT tools in TSPs 
 
 

 
Figure 3: Users of TEnT tools in Belgian TSPs (Barbe & Claes, 2006:62) 
 
The Barbe & Claes survey shows that 78% of translators in TSPs use a computer for 
translating (2006: 61). Half of that percentage uses a TEnT tool, which implies that 
approximately another 50% does not use translation software (Figure 3). According to 
Barbe and Claes, this may be due to the fact that online dictionaries and the availability of 
multilingual websites and advanced search engines are often considered more useful than 
translation memories in software applications, especially when it comes to smaller projects 
(Figure 7). More, when translators have to translate projects pertaining to a wide diversity of 
specialities, the systematic use of translation memories and their respective LSP 
terminology, might indeed be less useful.  
 

 
Figure 4: TEnTs mainly used in EU TSPs (LTC Report, 2009:152-153) 
 
Figure 4 shows the top 4 of the most frequently used TEnTs in EU TSPs, which gives a 
clear indication on which priority areas practice-oriented translation workshops in HE 
institutions will have to focus, if they want to cram their graduates for a successful insertion 
in the professional market of translators in Belgium and the EU. 



 
Figure 5: Use of TEnTs in TSPs (Barbe & Claes, 2006:64) 
 

 
Figure 6: TM tools used in EU TSPs (LTC Report, 2009:153) 
 
Regarding the use of specific TEnT tools in TSPs, Figures 5 and 6 show a predominant use 
of SDL Trados in Belgium and the EU.  
 



 
Figure 7: Sources used in TSPs for translation purposes (Barbe & Claes, 2006:69) 
 

 
Figure 8: The use of TEnTs (Belgian FPSs) 
 
Figure 8 shows that TEnT tools are used by 42% of the staff in the offices of the FPSs. The 
data refer at the same time to the use of specific TEnT tools: the supremacy of the SDL 
Trados (including the earlier SDLX range) translation and terminology management tools is 
once again clearly shown, which will have an impact at the moment of curriculum design for 
the LSP translation workshops at Lessius. It seems noteworthy to mention the different user 
percentages between across-the-board TSPs and the more expert-related translation 
departments in FPSs: 50% uses a TEnT in TSPs, while 42% use a TEnT in FPSs. This may 
be due to the financial impact of the acquisition and maintenance of TEnT in governmental 



services. What we need to take into account is, regardless of the different numbers of TEnT 
users, the important and growing numbers of TEnT users in Belgium. The Belgian surveys 
have been compared with two reference surveys (University of Ottawa and LTC Report), 
which serve in this context as parallel data. In this way, we are able to position the Belgian 
TSP situation in a broader TSP scene. Figure 9 displays a 91% use of TEnTs in Canada, 
among which SDL Trados and Déjà Vu tools are the most solicited ones (Figure 10). Figure 
6 displays a 60% of SDL Trados use in EU TSPs. We may conclude here that Belgium 
goes along with the worldwide trend, and should be prepared to an even more predominant 
use of TEnTs in TSPs in the future (Boucau, 2006:17)

6
  

 
 

 
 
Figure 9: The use of TEnTs (University of Ottawa) 
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” On the global market, the market share of the Translation companies, which is currently 

25% of the total, will increase to a level of 30 to 40%, while that of self-employed 
freelancers (working directly with the client) will drop from 75 to 70 and 60%, the main 
cause being the growing number of languages requested for each project”.This evolution 
will lead to increased TEnT use.  



 
Figure 10: Type of TEnTs used (University of Ottawa) 
 
The area which deserves worldwide attention, is the specific use of TEnTs. In Figure 12, we 
register a 57% use of TEnTs for immediate interactive dialogue with automated translation 
suggestions.The Ottawa survey registers a 29% of TEnTs use dedicated to editing 
purposes. When we refer to Figure 11, it is clearly shown that this trend is linked to a 
general workload shift in EU TSPs: 30% of the translation services is covered by human 
translation, while 51% is covered by TEnT use (27% for post-edition, revision and quality 
control, and 24% for computer-assisted translation). 
 

 
 
Figure 11: Translation services in EU TSPs (LTC Report, 2009:145) 
 
The data in Figures 11 and 12 suggest that translation work has shifted from source text-
target text translation to multidimensional interaction with automated suggestions, 
eventually leading to maximized automated (pre)translation, which is then checked at the 
revision-review-proofreading stages.  



 
 
Figure 12: The purpose of TEnTs use (University of Ottawa) 
 
Formal TEnT training 
 
We selected statistical data pertaining to TEnT training in order to analyse the education-
industry link in the field of TEnT use. Figure 15 clearly shows that a minor portion of 
graduates from the University of Ottawa had the opportunity to pre-graduation TEnT training. 
Figures 13, 14 and 16 show that graduated alumni received their TEnT training in the form 
of seminars for starters. This leads us to conclude that approximately ¼ of the alumni 
needed a starters‟ level, on the account of insufficient or inadequate pre-graduate TEnT 
training.  
 

 
 



Figure 13: Formal TEnT training in TPSs (Barbe & Claes, 2006:72) 

 
 
Figure 14: Formal training on the use of TEnTs (Belgian FPSs) 
 

 
Figure 15: Formal training on the use (University of Ottawa) 
 
The above data (Figure 15) registered a 66% of translators who did not receive formal on 
campus TEnT training in the University of Ottawa. These data seem to confirm the 
worldwide situation regarding this kind of practice-oriented learning. 
 



 
 
Figure 16: Formal training on the use (University of Ottawa) 
 
Case studies at Lessius: Employability 
 
In the sections below, we highlight some case studies in which Lessius attempted to build 
interaction models which eventually lead to successfull integration of academia, translation 
industry partners and governmental institutions. We particularly developed the case study of 
translation quality assurance (TQA). 
 
Translation Industry and Government Placements (postgraduate degree programme) 
 
Lessius organises contracted placements to graduate students, taking into account the 
recommendations forwarded in Lucas et al. (2009):  
 

It would appear that placements are more successful when students have some 
skills to test, suggesting that a programme begins with preparing students for 
placement so that they have skills to offer. This view suggests that mid-university 
and post- graduation placements would be more beneficial than „„gap year‟‟ or other 
early placements in science, engineering and other fields that require consequential 
education. Findings suggest that to realise some of the highest levels of personal 
and professional development, the students should be placed in companies and 
positions where the work is authentic, related to a career track that holds some 
interest for them. They should be given meaningful and achievable tasks, but those 
activities should encourage the placement students to reach beyond their current 
level of skills. (Lucas et al, 2009: 750) 

 
Next to authenticity, a meaningful on campus preparation to the placement activities, which 
are planned beforehand by both industry partners and the curriculum designers, as well as 
an evaluation which serves as a constructive and formal feedback have been implemented 
as key factors in successful on campus WRL. 



Feedback on the trainees‟ performances, at regular intervals during the period of their 
placement as well as at the end, is a must. The evaluation is clearly monitored so that the 
trainees have the “opportunities to reflect upon and modify current performance and engage 
in new behaviours and activities whilst still in the placement” (Lucas et al. ibid.). 
 
At the undergraduate level, Lessius offers a research-based education which is put into 
practice at the graduate level in practice-oriented translation sessions, and at the  
post-graduate level by a closely monitored placement programme in FPSs and TSPs. 
Feedback to students is organised on a regular basis of formal and standardized evaluation, 
assuring across-the-board transparency. As part of the university-industry interface, each 
placement contributes to a continued interaction in that TSPs are invited to suggest 
curriculum changes (new orientation/new aspects) on the basis of their experiences with the 
traineeships. These suggestions are discussed on a regular basis by a brainstorming group 
which consists of Lessius staff and TSPs representatives. 
 
SDL Trados Certification University Program 
 
In addition to the obvious advantages experienced and publicised by graduate students 
(SDL Trados Academic Portal), Lessius has developed into a so-called “permeable” 
(Acworth: 1243) HE institution allowing SDL Trados to interact with faculty. The SDL Trados 
Ideas box allows students-trainees, students and faculty to submit suggestions for an 
improved use of the entire SDL range of TEnTs.The certification programme is directly 
supported by SDL, hence increases the beneficial authenticity of a real work environment.  
 
International Network of Simulated TSPs  
 
In line with the beneficial effects of experiential and/or WRL activities, Lessius attempts at 
placing a maximum number of pre-graduate students in a real work environment via 
traineeships. However, the large numbers of students who need to be inserted in WRL 
programmes, surpass often the number of possible placement openings. To meet the 
students‟ needs, Lessius has decided to participate in a network of simulated TSPs, which 
was established in 2005 by the University of Maastricht (Hogeschool Zuyd). The objectives 
of this initiative include the establishment of simulated TSPs in each member institution of 
HE in translation studies. The main objective of this network is to provide and exchange 
authentic translation projects (which may consist of recycled versions of earlier authentic 
translations for confidentiality purposes) among the member universities, which receive 
native speakers‟ feedback. 
 
Case studies at Lessius: R&D 
 
Besides the education-industry link, we present in the sections below some case studies 
where joint research and development initiatives have lead to concrete projects. 
 
IOF TermWise Knowledge Platform 
 
This project is a four-year (2009-2013) State-funded Industrial Research Fund project, 
which generally aims at developing practical applications based on multidisciplinary 
fundamental research. Specifically, the TermWise knowledge platform aims at developing 
translation management software to support translators in dealing with jargon-heavy LSP 
use (case study: legal texts) based on fundamental research in terminology, translations 
studies, lexicology, corpus linguistics, computer science and software engineering. This 
knowledge platform illustrates to which extent a university-industry link can generate a 
social service by delivering maximized consistent terminology and expert-approved legal 
translations to the Belgian society. The following partners are involved (See Figure 17): 
K.U.Leuven University (Research Unit of Quantitative Lexicology and Variational Linguistics 
(QLVL), and the Language Intelligence & Information Retrieval (LIIR) unit), Lessius, 
Government (Translation unit of the FPS of Justice), and Lessius-De Nayer. The TermWise 



knowledge platform clearly shows (Figure 17) how university research units, more applied-
research oriented college departments and industrial partners are able to co-operate and to 
eventually deliver a robust TEnT with a high-impact social service. 
 

 
Figure 17: TermWise Knowledge Platform 
 
LISA-Lessius: Journal of Internationalisation and Localisation 
 
The Journal of Internationalisation and Localisation (JIAL) is another example of an initiative 
showing a successful integration of industry, international standards (Localization Industry 
Standards Association (LISA)) and academia. To start with, the Editorial Board is composed 
of experts from the localisation industry, and of academic experts. JIAL is the epitomization 
of an interaction where university and industry partners commit themselves to integrate 
research and application in the localisation environment.  
 
JIAL aims at establishing a worldwide discussion forum for both professionals and 
academics in the area of internationalisation and localisation. The scope of the journal is as 
broad as possible in order to target all the players in the internationalisation and localisation 
profession. The specific aim of the journal is to leverage the full range of information, from 
academic research results to the shop floor of today's language industries, and, conversely, 
to leverage business experiences in order to inform academic research.  
 
JIAL‟s publication goals are driven by the scopes of LISA and its education initiative, the 
LISA Education Initiative Taskforce (LEIT), offering the following opportunities and benefits 
to its expected audience: Publicity and branding opportunities for GILT-oriented training 
programs; Industry feedback enabling programs to follow closely the industry trends; 
Opportunities to disseminate critical information at both the academic and the industry 
levels; A venue where educators, graduates, and industry can come together to foster 
burgeoning links between academia and industry. 
 
JIAL aims not only to provide for standard academic publication practices, but also to adopt 
an editorial policy that is able to target academic research results efficiently towards 
industry. The Editorial Board is committed to meet the needs for the presentation of 
academic content, while these more detailed papers will be complemented by the abstracts, 
and some key conclusions aimed at directly informing all partners involved in the 
internationalisation and localisation industry. 
 



XTM-Lessius: A Translation Quality Assurance joint venture 
 
In response to the LISA-Lessius Forum (Antwerp, 2007) and to the evolving needs in 
translation (See Figure 11), XTM-INTL and Lessius (www.xml-intl.com) started negotiations 
to develop a stand-alone translation quality assurance (TQA) tool with a view to 
complement the currently available tools. This case study merits particular notice in this 
paper, on the account of its step-by-step integration of the academia, by involving both 
graduate students, researchers and lecturers, and the localization industry, by developing a 
new tool in close co-operation with Lessius and LISA.  
 
Lessius and its partners participate in the TQA debate (Anckaert, Eyckmans & Segers, 
2008; Van de Poel & Segers, 2007) and studies the impact of using TQA tools in the 
evaluation flow of translation assignments (Kockaert, Steurs & Makoushina, 2008). This 
interest was first experienced in workshops of some translation assignments, where 
students had to be acquainted with (semi)-automated TQA tools such as QA Distiller, LISA 
QA Model, ErrorSpy, BlackJack, etc. The aim of this exercise was to compare the user 
friendliness of the TQA tools, and to pinpoint where such TEnTs could improve. Collateral 
activities included the post-editing of documents which passed through TQA processes, and 
the implementation of the evaluation stages in an EN 15038 approved translation workflow. 
Lecturers and students experienced mainly the following challenges in (semi)-automated 
TQA: evaluating and correcting the automated errors, pinpointing the undetected errors 
(style, phraseology, terminological precision/consistency), and last but not least, 
overcoming the technical challenges of operating the TQA tools.  
 
The added value which was experienced throughout the workshops include a real-life 
translation workflow, with respect of the EN 15038 standard, an understanding of the ROI 
advantages generated by usage of TQA,  post editing, a critical analysis of the 
shortcomings of automated TQA, and a series of proposed amendments to TQA tools.  
 
At the end of the TQA workshops, we were prepared to leverage our TQA experiences to 
the industry, and thanks to the links the department had already built with LISA members, 
and CEN,  we contacted XTM-INTL, a prominent guest at the LISA conferences and 
entered into a bilateral agreement for the development of a TQA tool, which is expected to 
tackle most of the limitations in computer assisted TQA tools that have been surveyed and 
experienced so far (Gerasimov, 2007; Kockaert & Makoushina, 2008; Kockaert, Steurs & 
Makoushina, 2008). This TQA software suite is to complement today's available TQA tools 
by blending the mere technical checks with comments and suggestions, added by the 
evaluators, integrating in this way their expertise and skilfulness in the entire evaluation 
process. The revision component of the tool is based on an evaluation memory hoped to 
stock, edit and manage sufficient data to guarantee an overall consistency, transparency 
and impartiality in each successive revision, at all levels, ranging from punctuation to 
language register, or from collocational terminologies to style.  
 
In this way, the TEnT is ready for entering the translation market thanks to a maximised 
compatibility with LISA and CEN standards on TQA and TSPs respectively. A specifications 
analysis and a design document is currently under development at the XTM-INTL offices. 
 
Besides this joint TEnT development, a student accepted to localise the XTM user interface 
for her master‟s thesis.  
 
LISA-Lessius Forum (10-12 December, 2007) 
 
The 1

st
 LISA-Lessius Forum was a pioneer initiative in establishing formal and sustained 

links between the localisation industry and universities. By doing so, Lessius wanted to 
capitalize on the general shift currently observed in EU TSPs to software localisation and 
website globalisation activities (Figure 18). In this new context, HE institutions in translation 

http://www.xml-intl.com/


studies should offer training in localization, with a view to keep track of the rapidly changing 
professional practices. 
 

 
 
Figure 18: Translation-related activities performed in EU TSPs (LTC Report, 2009:141) 
 
Members of the academia and industry professionals in the fields of translation, localization, 
open-standards development, and marketing and research were invited to submit papers. 
This initiative has been followed by LISA @ Berkeley in August 2009, and future 
conferences and workshops are planned to guarantee “this unique blend of academia and 
industry in a conversation to explore the future of globalization” 
(http://www.lisa.org/Berkeley2009.1225.0.html). 
 
ISO 704 and ISO 1087-1 
 
Lessius sends at least one expert to the annual workshops hold by the ISO/TC 37 
committee on “Terminology and other language and content resources”. The terminological 
principles of these ISO standards, which are systematically reviewed and updated, are 
currently taught in theoretical terminology classes, and implemented in workshops where 
students are challenged to develop term bases (SDL MultiTerm, i-Term) using these 
terminological standards.  
 
Conclusion 
 
We hope that this paper accumulated sufficient initiatives which successfully lead to 
sustainable spin-offs in joint ventures across academia, translation industry partners, 
governmental institutions, and standardization bodies. Diverse interaction models (See 
Annex) were presented ranging from joint ventures between academic institutions, 
translation industry partners, standardization institutes and governmental services. In this 
way, translation tasks for students in an on campus environment developed into real-life 
assignments involving all the stages of a workflow thanks to WRL and traineeships. TQA 
debates resulted in joint R&D initiatives, which eventually developed into practical TQA 
TEnT spin-offs which are expected to serve the translation industry and the academic 
institutions, and which are able to implement standardized TQA. In co-operation with 
translation industry partners, a localised version of a TEnT is developed by a master's 
student. 
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